
Distributed Leadership: Cultivating Nimble Organizations 
 

Sample Course Agenda 

DAY 1 
8:30AM – 4:30 PM  
(Includes flexible breaks) 

Welcome & Introduction 

An Exponentially Changing World: How Will You Respond? 
Deborah Ancona 

xTeam: The Engine of Nimble Innovation 
Deborah Ancona 

DAY 2 
8:30AM – 4:30 PM  
(Includes flexible breaks) 

Architecting the Nimble Organization 
Deborah Ancona & Kate Issacs 

Making It Happen: Overcoming Barriers to Create Real Change 
Deborah Ancona & Kate Issacs 

Schedule subject to change 




